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MENTORING

Overview

Mentoring is 2 program that provides you with the essential informasion and skills peeded
for you te excel in your interactions with your mentee.

Thispmyama‘\]l dsityou i eingan fnspiin an competet mentr.Yon il s
ine and the positive s

‘wwmmwmm;mm\rmm mmnm,mmnm-
02 on. your mentes's nesds and responsivilties. In addition, you will work on your listen-
ing and questioning skills needed to gain rappare with your mentee.

Mentoring is desizned for you  actively participate with your peers in the mining work-
shop. This taining prozTam encowrazes you to mym!muhw]mmmﬂmabv
infezrating your werk-related situations into the warkshop.

Course Objectives

Our goal s to build greater persomal skill and confidence in you ability o provide
memtoring by focusing an the areas lsted below.

u Understanding the Role of the Mentor
w Tdentifying What Mentors Do to Build a Parmership
» Understanding the Types of Menioring Assistance

w Idenifying the Blocks o a Menioring Parmership

. Dl\u!wlunm -Mentee Agreement

. c: Skills

. Umgmmrrl.uumgmd Questioning Skills

w Using Toois to Help Mentoring Discussions —_
Personal Objectives V

In this section of your workbook, writs our one or rwo personal abjectives you would like

mma]nbjmmubun(lﬂmemdsmdmjbemnrhnbuum As you get im0
the exarcises and talk to other pariicipants. you can modify your objectives.

2011 Brmimascrm Dymacics

MENTORING

Common Mentor Skills and Activities QI, /

On an individual basts. read each skall or activiy. and check-off the appropriate boxs.

ot

Have Done  I've Done This
For

Mentor Slill or Activity Me For Others

1. Sat high expectations of performance
2. Offered challenging ideas
3. Helped build self-confidence

=]

4. Encouraged professioma] beuvior
5. Offered friendship

6. Provided positive reinforcement

7. Listened to personal problems

3. Tanght by exanple

9. Explained the importance of paople’s jobs
10. Tnspired through actions and words

11 Encouraged risk-tiking

12. Handled negative bebaviors and attitudss
13. Offersd wise coaching.

14. Shared information
15. Assisted with carsar development
16. Suggested ways  excel

1
18. Taught specific skills
19, Provided visbility

Available when nesded.

20. Fostered creativiey
21. Esplained how the or gunization wocks
22. Provided access to key personnel and information

UO0U0UU0O0U0O0U00U0O0U0U0O0O0O0O00OOoOoad
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The fimes listed below are approximate and should be ussd only a5 a basic puidsline. &' more
mporap to allo the participas i spend e i e xacises hat beneft hem e most You
can easily modify these tmes. Try oot to letthe clock rum your workshop. Observe the partici-
pants and make your time deisians accordingly.

Sample Two-Day

Opening the Warkshop 20 minras 8:30- 830
Coramen Mentor Skills and Activitiss 15 minatas 8:50- 805
Commen Menter Skills and Acivities Evercise 60 minutes 9:05- 1005
Break 15 minaras. 10:05- 10:20
Mentoring Relationships 20 minras 10:30- 1:40
Types of Mentoring Assistnce 30 minares. 10:40-11:10
Memmoring as a Parmership 30 minras 11:10- 11:40
Developing a Mentor-Mentes Azresment 20 mimates 11:40- 12:00
Lunch 60 minutes 1200- 100
Developing a Mentor- Mentee Azreement 40 minutes 10- 140
Mentoring Behaviors to Avoid 30 minatas 140- 210
Break 15 minutes 210- 225
Identifying “Blocks™ to Mentoring. 60 minutes 225- 325
Communicaring Observations 30 minras 3:25- 353
Positive Reinforcement 30 minates 3:55- 425
Davl

Review Day | 10 minates. 2:30- 40
Discussing Mentee Performance 45 minutes 8:40- 925
Skill Practice 20 mimures 0:25- 945

Common Mentor Skills and Activities
1) State the following to open this section.

“Thais first section of Mentoring focuses on idenfifying whether yon are familiar or comfort-
able with a variety of mentoring skills and activities.

On page 2 is a listing of 22 mentor skills and acivities. Read each one and check the

riate box. If someone in your working career has done the skill or activity with you,
then check: that box. If you have done the skall or activity with someone ke in your work-
ng carer, hen check fhaf oz You are e touse this nformation n your ezt
exercise. t exercise is to be completed individually. Does anyone have any
thnlu"

Answer any questions.
1) State the following and direct participants to page 3.

Tn small svoups of thres people, discuss each activity or skill, and provide work-related
examples for each activity or skill yon checked-off. For example, if you checked the box,
“Tve done this for others,” for number 1, then provide the actual situation and expecta-
tions that you set for someone else. It's important fo be able to give work-relsted examples
“Tiis understanding of hovw the skill or activity works increases the likelihood of it being

applied acen in @ menioring roke. You can ws the spaces provided fo wril tie cxamples
ou discuss in your groups. Any questions before we get started

Answer any questions.
3) State the following to debrief the exercise.

Lefs g0 around the oo and ses what samples you develaped or each one. T wonld
e can move quickdy through each one.

Gain responses for each menror activiry or skill

‘The examples you provided in this exercise are indicators for you in determining whether
e l]n.drhn! mmnlm mmm—nnns 10 be an effective mentar. mn,:fm all of

and activities in performed in 2 non-mentoring role If you're
:unﬂnrhhkm‘hnmnlrhm it o skills, and you perform them in a confident,
paised manner, then being 3 mentor will come more maturally fo you.

When vou leave the workshop, make 2 note of the actvities and skills that you need
prove, and the ones you do well. This will help you in establishing personal goals for
‘yourself as a mentor.

4) Draw conchusions.
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Sample Workbook Pages

MENTORING

Overview

Mentaring iz a program that provides yeu with the eszential information and skills needed

for you to excel in your inferactions with your mentes. Short-Term Meetings

3 ), L

This program will assist you in being an inspinng and competent mentor. You will discuss
the power of mentoring and the positive consequences for both mentors and mentees alike.
You will learmn fo develop mutally benefirial expectations and objectves while also focus-
g on your mentee’s needs and responsibilities. In addition. you will work on your listen-
ing and questioning :kills needed o Z2in mppon with your mentes.

Mentorng i= designed for you to actively participate with your peers in the traimime work-
shop. This Taining program encouragess you fo uprove your knowledee and skills by N
niegrating vour work-related siuations into the workshop.

Course Objectives

Skill Practice
Crnur poal is to build greater personal skill and confidence i your ability to provide
mentoring by focusing on the arsas listed below.

n Undersianding the Role af the Mentor
n Tdentifying Whart Mertors Do to Build g Parteership
8 Undersianding the Types of Memtoring Assistance
n Identjfymg the Blocks fo @ Memforing Parmership
n Developimg @ Mentor-Meniee Agreement
n [sing Positive Remforcement and Effective Communicasion Skils
n Using Effective Listering and Quesdoning Skills
n [sing Tools to Help Mentoring Diveussions

Shill Proctice Conching
Personal Objectives ’2[/

In this section of your workbook, write out one or two personal objectives you would like
to accomplish by the end of Mentoring. Use these objectives as your measuring toals fo
belp you determine whers to focus your energies during the werkshop. Try to Hmit your
initial ohbjective to about 10 o 15 words and maybe one or two bullets. As you getint
the exercises and talk to other parficipamts, vou can modify vour objectves.

f an Effective Leader Exercise

What Went Well?

What Could Use [mprovement?
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MENTORING

Mentaring is a program 4
for you to excel m your |

This program will assist
the power of mentoring 3
You will leam to develog
g on your mentes’s neg
ing and questioning :kill

Menroring is desirned fif
shop. This Taining prog
Iniegrating vour work-re]

In this section of your wi
to accomplish by the end
help you determine wher

Common Mentor Skills and Activities

Cm am individoal basiz, read each skill or activity, and check-off the appropriate bowas.

v

Mentor Skill or Activity

1. %2t high expectations of performance
1. Offered challenping ideas

3. Helped build self-confidence

4. Encouraged professional behavior

§. Offered friendship

. Provided positive reinforcement

7. Listemed to personal problems

&. Tausht by example

9. Explained the importance of people’s jobs
10. Inspired through actions and wards
11. Encouraged risk-takingz

12. Handled negative behaviors and arfitodes
13. Offered wise coaching

14. Shared information

15. Assisted with career development

16, Sugzested ways to excel

17. Available when needed

18. Tanght specific skills

19, Provided visthility

20. Fostered creativicy

11. Explained how the organization works

11, Provided access to key personnal and infarmation

00000000 Ooo0oOoo0DooooDooaogooaa

Others Have Done  I've Dome This
This For Me For Orthers
a o

Oo0oooooo0ooDooooooogoogoag

Skill Practice

&kdll Practice Coaching
Tona fec o E— Teaia

Skill Practice Coaching Checklist

What Could Use [mprovement?
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Mentaring is a program 4
for you to excel m your |

This program will assist
the power of mentoring 3
Vou will leamm fo develog
g on your mentes’s neg
ing and questioning :kill

Mentaring is desizned fo
shop. This Taining prog
Iniegrating vour work-re]

Ongualism‘umldgraa]
mentoring by focusing o

n Undersianding
n [dentifyimg W]
n Undersianding
n Identjfimg the
n Davelopimg a |
u ['sing Posiiivy
n Using Efffecti
n [sing Tools i

In this section of your wi
to accomplish by the end
help you determine wher
initial ohbjective to about
the exercises and falk to

Comux|
Om aw individual basis, rf

Mentor Skill or Activity
1. %2t high expectations ¢
1. Offiered challenping id)
3. Helped build self-cond
4. Encowraged professiod
§. Offered friendship
. Provided positve reind
7. Listened to personal pg
&. Tausht by example
9. Explained the importay
10. Inspired through actiq
11. Encouraged risk-takin
12. Handled negative bel
13. Offered wise coachin)
14. Shared information
13. Assisted with career 4
1. Sugzested ways to ey
17. Available when needy
18. Tamght specific skills
19, Provided visthility
20. Fostered creativicy
11. Explained how the o
12, Provided access to ke

MENTORING

Developing a Mentor-Mentee Aoreement

It"s important that beth parties umderstand that mentoring is a vohmtary activity. They also
pead to be aware that the relationship is a no-fanlt one, and either party can end it for any

[EAS00L. of no reason. In this way, a mentor of mentee can say, ~1 am ending our relationship,”

without having to explam ar justify the decizion. and without being sobjected o the parmer’s
recrimimations. An up-front understanding that oo justifications will be given will help the
parties adjust to any changes dowm the road.

Since a mentoring relationship poes beyond oblizgadon. and contains at keast some depree of
mhmar'ja:tn'n'vonbﬁﬂlsds it's a pood idea that both parties set some ground nulss and
develop some shared expecations at the outset of the relationship.

Crutlined below are some samples questions that you can use as a frame of reference in devel-
oping your agreement, and to Zain a better understanding of your mentes. Vou can also use
these questons as a guidaline in developing your agreement. These are fust a few examples.

5 foms

I’y What ar= the most impartant things you would like to get fom this relationship?

) Here iz a list of things T belizve T am particularty zood ar. Are any of them of particalar
nferest to vou?

1) What developmental needs, knowladge, skills, insights, etc., would be of greatest value
o you?

4) What 1= your prefermed method of learming? (Examples - Hstening, sraphics, hands-on,
shadowing, observing, practicing, etc )

5) What can I do to increass the comfort level betwesn us?

§) What can each af us do to make sure we start-off on the nght track?

T) Is there anything I need to know about you right now that wonld be helpful to me?

) What els= is impartant to you?

) How aften should we mest and for how lang?

10} Where will we mesf?

11} What are the best ways we can contact each other?

12y How do we go about canceling a scheduled mesting if necessary?

13) What ideas do we have for gettng our activities arganized?

14) How do we alter this agreement if it becomss necessary?

Cm the following two pages you will talk about your Mentor-Mentee Azresment. Voar goal
Is to create a relationship with your mentee that is mutoally rewarding and satisfying, while
alzo achisving some pre-determimed objectives and expectations.

[Meetings

[Meenng

Skill Practice

[l Practice Conching
rr— Teaia

actice Coaching Checklist
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MENTORING
Develop) pr—
Dvelaping @ Mentar-Mentee Az Exarcise - C 3
It's important that both pl ";:f
m peed tobe aware that the
R y reasod. of no reason. Ind
Mentoring is a prozram f Om an individual basis, rq . . . -
or you to encsl m your ey Mentee's Responsibility
This program will assist Mentor Skill or Activi parties adjust to any chan I's important that yeu outline and azres on the mentes's responsibliny as well as your own.
L]Egmufmmi | Ser ich e Sincea ring relati Identified below is a listing of possible responsibilities you may want to disouss with your
Tou will lzam to develay e vohmtary actvity oo bat] .
Eixmmﬁ 1. Orffered challenging id develop some shared exp # Recognize that pariners ofien make different investments in diferent amounts,
h Helped build . . and that mumal gain is the goal
Mentorine is desiened fo 5 selfcond Crutlined below ars some # Appreciate the mentor's help whenever it is given.
shop. This maining prog] 4. Encouraged professio e e e s il » Welcome the menter's interests and concerms.
integating your work-re] quenamEasa g » Take initiadve and make decizions whenever possible without waiting for feed-
s 3. Offered friendship back or approval from the mentar.
. . . # Be open to feedback without interpremtion, evaloation, of judement.
6. Provided positive rein) » Communicate problems clearly.
. ; 7. Listened to personal . » Search for ways to achieve goals and objectives.
Onur goal i to build T.Lis " H 1) What are the mest img  Tnitiate reasonably frequent comtact with the mentor.
menburing by focusing o E. Taught by example 2 Here &x 2 list of things » Follow-throuzh on commitments,
) co inierest fo you? # Seek help when necessary.
[ ] Undmhnn‘uq 9. Explained the importad 3) What developmental » Contribute ideas aboat alternatives for solving problems.
w Jdeneifymg W ) ) toyou? # Be willing to discuss negative results as well as positive results.
w Understanding 110 Inspired through acti 4) What is your prafemed « Do what is necessary to build a solid relationship.
u Tdentjfyimg ths 11. Encourased gsk-taki shadowing, uhsenrin_g. jal
 Develpping 0] ’ = ) What can I do to incre 3. What are some additional mentee rasponsibilities that you believe are essential to your
u Using Positirg 12. Handled negative bel 6) What can each of us 4 azreement?
u Using Effecth) 71 Is there anything I nes
n DUsing Tosls ig 13. Offered wise coachin] ) What else is importang
i ) ) How often should we
14, Shared information 10) Where will wa mear]
- 15. Assisted with career § :igﬁ;";‘;’ﬁeﬁﬁﬁf
In this section of your w I: What ideas do we ha
o accomplish by the end 16, Sugzested ways w &y 3) . we
hielp you determine wher - ) 14) How do we alter this
iniial objective to about 17. Avatlable when nesd
the 1525 and talk . _
EEEs R 18. Tauzht specific kills O fhe fallowing o pag
. R Is to create a relationskip
18, Provided visthility also achieving iy
20. Fostered creativicy
11. Explained how the o
12, Provided access to ke
13
© 2011 Brabvstorm Drymansics
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Sample Two-Dav Agenda
The times listed below are approximate and shonld be used only as a basic puideline. It's more
important to allow the parficipants to spend fime in the exercises that benefit them the most. You
can easily modify thess times. Try oot to let the cleck run vour warkshop. Observe the pardci- Short-Term Meetings
pants and make your time decisions accordingly. B
Opening the Workshop 20 minutes 8:30 - 850
Commen Mentor Skills and Activitias 15 minutes 2:30- 905
Common Mentor Skills and Activities Exercise 60 minutes 005 - 10:05
Break 15 minutes 10005 - 10:20 . B B
Mentoring Relationships 20 minutes 10:20 - 10:40
Types of Mentoring Assisance 30 minutes 10:40 - 11:10 Sikill Practice
Mentoring as a Parmership 30 minutes 11:10 - 11:40
Developing a Mentor-Mentee Asreement 20 minutes 11:40 - 12:00
Lunch 60 minutes 12:00 - 1:00
Developing a Mentor-Mentee Azreement 40 minutes 1:00- 120
Mensaring Behaviors to Avaid 30 minutes 1:40- 210
Break 15 minutes X10- 225
Identifying “Blocks"™ o Mentoring 60 minutes L15- 325 . el SRp—.
Communicatng Observations 30 minutes 3:25- 355
Pasitive Feinfarcernent 30 mirates 3:55- 425 Skill Practice Coaching Checklist :ci
Day 2
Review Day 1 10 minutes 8:30 - &40
Discussing Mentes Performance 45 minures 8:40 - @23
5kill Practice 20 minutes B:25- 945

, What Could Use Improvement?
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Jom

The tmes listed below are
mpareant to allow the par
can easily modify thess o
pants and make your tims
Opening the Workshop
Commen Mentor Skills any
Common Mentor Skills an
Break
Types of Mentoring Assis]
Mentoring as a Parnershiy
Dieveloping a Mentor-Men
Lunch
Developing a Mentor-Men
Mensaring Behaviors to &
Break
Tdentifying “Blocks™ to M
Communicatng Observat
Pozitive Feinforcement
Day 2
Review Day 1
Discussing Mentee Parfor]

5kill Practice

Common Mentor Skills and Activities

1) State the following to open this section.

This first section of Mentoring focnses on identifying whether yon are familiar or comfart-
able with a variety of mentoring sleills and activities.

Om page 2 is a listing of 21 mentor sldlls and activities. Fead each one and check the
appropriate box If someome in your worldng career has done the slall or activity with yom,
then check that box. If you have done the slall or activity with somesne else in your work-
ing career, then check that box Yulnegnl;tolsethsnfmmhmnpnlm
exercise. This first exercise is to be completed individually. Dioes anyome have any
questions?

Answer any questions.
1) State the following and direct participant: to page 3.

In small groups of three people, discuss each activity or skill, and provide work-related
examples for each actvity or slall you checked-off. For example, if vou checked the box,
“T've done this for others.” for nomber 1, then provide the actnal sfwation and expects-
tions that yon set for somesne else. It's important to be able to give work-related examples.
This understanding of how the skill or activity works increases the likelihood of it being
applied again in 3 mentoring role. You can wse the spaces provided to write the ezamples
vou disenss in your gronps. Asy questions before we get started?

Answer any questions.
3) State the following to debrief the exercize.

Let's go around the room and see what examples yon developed for each one. I wonld
expect some duplication of examples, so we can move quickly through each ome.

(rain responses for each mentor activity or skill

The examples you provided in this exercize are indicators for you in determining whether
vou already have many of the necessary sldlls to be an effective mentor. MMost, if mat all of
the sldlls and activities in this exercise can be performed in 2 non-mentoring role. If von're
comfortable with many of these activities and =lalls, and vou perform them in a confident,
poised manmer, then being a mentor will come more naturally to you.

When von leave the worlshop, make a note of the activities and skills that you need to im-

prove, and the ones you do well. This will help you in estabBshing personal goals for
vourself a5 a mentor.

4) Draw concluzions.

Short-Term Meetings

3 ), L

Skill Practice

&kill Practice Coachine
Tona acticiac o E— Do fid el Cancshic 5

Skill Practice Coaching Checklist

What Could Use [mprovement?
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3
The tmes listed below are
mpareant to allow the par
can easily modify thess o
pants and make your tims
Opening the Workshop
Commen Mentor Skills any
Common Mentor Skills an
Break
Types of Mentoring Assis]
Mentoring as a Parnershiy
Dieveloping a Mentor-Men
Lunch
Developing a Mentor-Men
Mensaring Behaviors to &
Break
Tdentifying “Blocks™ to M
Communicatng Observat
Pozitive Reinforcement
Day 2
Review Day 1
Disoussing Mentee Perfon
5kill Practice

Comm

1) State the following to op4

This first section of Men
able with a variety of me

Om page 2 is a listing of 3
appropriate box If somd
then check that box. If 7|
ing career, then check th
exercise. This first exerg

questions?
Answer any questions.
1) State the following and d

In small groups of three
examples for each activit)
“T've done this for othery
tions that you set for som
This understanding of b
applied again in 2 mento
vou disenss in your grong

Answer any questions.
3) State the following to del)

Let's go around the roomn
expect some duplication

(rain responses for each my

The examples you provid
vou already have many o
the sldlls and activities in
comfortable with many o
paoised manmer, then bein

When von leave the worl

prove, and the ones you
vourself a5 a mentor.

4) Draw concluzions.

Discussing Mentee Performance Fxercise

1) State the following and direct participants to page 33,

The purpose of this exercise is to get comfortable nnderstanding and discussing the four
categories of quality, resporces, time frame and quantity. Yoo will be working in small
groups of 3 to 5 people. Each person in the gronp will lead a discussion aronnd a different
objective, moal, Sitwation, task, or assipnment.

For example, the first person in the group might lead a discussion around a recent project
that was just asdgned to 2 mentee. The mentee who got the project isn't that experienced,
so you know some coaching will be needed. Assnme von're in a discozsion with the men-
tee and you take the lead in discussing the four utegarm What would you say?

In thiz case, you wounld write down some thoughts for each catezory. The other members
in vour small group are to brainstorm with yon and help develop each of the foor catego-
ries. This is a discnssion exercize only. It s not a skall practice.

Omee the first person practicing is satisfied the group has developed and discussed the foar
categories around the project in enough depth another person in the group selects their
objective, goal, Stwation, task, or assignment, and leads the discussion.

Use the following pages for this exercize. Pages 34 and 35 are the vimnal model. If you
prefer, you can mse pages 36 and 37, which are not I a visnal format. Youn decide what
worlcs the best for vou.

Malke sure when vou discuss quality that you go throngh the four areas discussed on page
11, Choose someone in your gromp to go first, and start the ezercize. Does anyone have
any questions?

Answer any questions

Walk around and assist as needed  Make nure they are doing the exercizs properly.

1) State the following to debrief the exercize.

Let's go around the rosm and have each gronp provide ome or two ezamples. Be specific in
vour descriptions of the four categaries.

(Gain responses from each group.
Add any persomal insight

3) Draw conclusions.

il

Meetings

Meenng

Skill Practice

Il Practice Conching
rr— Teaia

actice Coaching Checklist
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3
The tmes listed below are
mapartant to allow the pard
can easily modify thess tin
pants and make your tims
Opening the Workshop
Commen Mentor Skills any
Common Mentor Skills an
Break

Mentoring Relationships
Types of Mentoring Assisy
Mentoring as a Parnershiy
Dieveloping a Mentor-Men
Lunch
Developing a Mentor-Men
Mensaring Behaviors to &
Break

Identifying “Blocks™ to M|
Communicatng Observat
Pozitive Reinforcement
Day 2

Review Day 1

Disoussing Mentee Perfon
5kill Practice

1) State the following to op4

1) State the following and d

3) State the following to del)

4) Draw concluzions.

Comm

This first section of Men
able with a variety of me

Om page 2 is a listing of 3
appropriate box If somd
then check that box. If 7|
ing career, then check th
exercise. This first exerg

questions?

Answer any questions.

In small groups of three

examples for each activit)
“T've done this for othery
tions that you set for som
This understanding of b
applied again in 2 mento
vou disenss in your grong

Answer any questions.

Let's go around the roomn
expect some duplication

(rain responses for each my

The examples you provid
vou already have many o
the sldlls and activities in
comfortable with many o
paoised manmer, then bein

When von leave the worl
prove, and the ones you
vourself a5 a mentor.

Discussin
1) State the following and df

The purpose of this exerg
categories of quality, resq
groups of 3 to 5 people. B
objective, goal, atuation,

For example, the first pey
that was just asdgned to
so you know some coachil
tee and you take the lead

In thiz case, you wounld w]
in vour small groop are §
ries. This is a distnssion
Omee the first person praj
categories around the pry
objective, goal, Stuation,
Use the following pages fi
prefer, You can use pages
worlcs the best for vou.
Make sure when vou disq
31, Choose someone in ¥
any questions?
Answer any questions
Walkk around and assist as
1) State the following to del

Let's go around the room
vour descriptions of the f]

(Gain responses from each
Add any persomal insight
3) Draw conclusions.

5kill Practice

1) State the following and direct participants to page 64,

This exercise is similar to your previons sldll practice. It is also practiced in gromps of
three people. The rules and coaching guidelines are the same. If von need a review, go
back to page 3.

The person practicing should be in 3 mentoring role nsng one of the worl--related sitma-
tions from your workbook or from a previons exercise. The person responding to the
peTson practicing is to act a5 a mentes and respond as appropriately as possible.

This is your fmal skill practice so incorperate all the skills from the program into this exer-
cize. The third person coaching the skill practice shonldw®t let the skill practice go longer
than 5 minwtes.

Omee the exercise is completed in the S-minnte range, the person providing the sldll prac-
tice coaching is to provide his or her insights nsing the Coaching Checldists on pages 65
and 66

Omce the person coaching is finiched, the person practicing goes again and tries to incor-
parate the coaching he or she just received. Remember, the repetitions are critical If von
follow the roles, and the cosches provide their insishts properly, the exercises will be
worthwhile.

Each person im the gronp should target being the person practicing at least omce. If yon
have time in the workshop, try to practice several different sitmations, or maybe add a few
new omes to vee how you da.

Any questions?

Answer any questions.

1) Walk around and aszist az needed.

Make sure they are doing the skill practice properly, especially the coaching.

Voo want them to get in as many practice opportmitiss, a5 dme will allow.

3) Debrief the skl practice and draw conclusions.

Follow the same format from the previous skill practice
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